
  

    The International Cooperative Research Group (RG) is a division 
    working within OCDC to design and implement rigorous research into 

    the impact and effectiveness of cooperatives in international  
    development.  
  

    We have completed the pilot of the multi-country research initiative, 
“What Difference do Cooperatives Make?” which is the centerpiece of the RG’s research agenda.  
The pilot took place in Poland and surveyed 2000+ households as well as examined the legacy 
of USAID assistance to the coop sector as Poland transitioned to a market economy. The report 
is being externally reviewed and will be disseminated in April. The most recent Cooperative 

Leadership Event which gathers together cooperative leaders for action research into the market 
success of cooperatives was successfully implemented in Rwanda. Please see the RG Updates for 

more on our recent accomplishments! 
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What Difference do  

Cooperatives Make? 

 

The results of the Poland Pilot  

have found that cooperatives in Poland 

create both economic and social benefits for 

members and the communities in which 

they conduct business. For many 

participants, the coexistence of social and 

economic benefits was, in itself, an 

important element of cooperative 

membership. Communities experience 

improved infrastructure, job opportunities, 

and community-wide programming that 

helps to build social capital.   

 

The research report will be released 

in April 2018 following external review.  

Results are being shared at a dissemination 

and cooperative discussion event to be held 

in Krakow on April 12, 2018.  

Following the successful completion of the 

pilot, two additional countries will be 

selected to conduct the same research 

methodology from January 2018 to June 

2019. The OCDC member CDOs are 

participating in the selection of countries 

and data collection. 

 

Enhancing Development 
through Cooperatives: 
The Research Group participated in the 

Cooperative Leadership Event (CLE) 

hosted by Land O’Lakes in February in 
Kigali, Rwanda. The event included 97 

attendees from different cooperatives 

and cooperative sectors. The 

attendees completed a questionnaire 

on the operations and structure of 

their cooperative, attended workshops 

on the ICA principles and their 

application, and participated in small 

and large group discussions. 

 

The RG’s Enhancing Development 

through Cooperatives (EDC) project 

provides CLEs as part of its action 

research programs. An advanced 

analysis of the data collected over the 

past several years and 6 CLEs will 

include an in-depth analyses of the 

agricultural co-op, assessment of 

cooperative needs, role of external 

factors in cooperative success, and the 

effects of training on cooperative 

successes. 

 

 

 

resrese 

Communications and Dissemination:  High Priorities 
 

OCDC & the RG are working to improve and expand communication and advocacy initiatives including 

branding the USAID-funded Cooperative Development Program, disseminating research, building a new 

website, and collaborating on a database & online platform with ICA and USAID. In July the RG will 

present 2 papers at the ICA Research Conference on the Poland Pilot and Governance Research. 
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Executive Director’s Strategic Priorities 2018: 
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Learning: 

Performance objectives are 

to promote an active 

learning process and 

collaboration between 

members and CDOs. The 

action plan for “Learning” 
includes creation of 

cooperative development 

orientation course, and 

development of an online 

resource library for 

cooperative development 

and more. 
 

Research: 

The action plan for “Research” 
includes: completion of 2 

additional country research 

reports, identifying research 

project with Co-ops Europe, 

dissemination of Poland Pilot 

results, submission of a 5-

year CDP proposal, 

distribution quarterly 

newsletters, management of 

research projects with 

members, and development 

of a searchable database for 

cooperatives.  

Advocacy: 

“Advocacy” is crucial to building 
broader support from the 

Government, private sector, and 

other donors. To secure funding for 

CDP, OCDC will continue to meet 

with the House and Senate 

Appropriations Committee and 

meet with key USAID leaders. 

OCDC will also look for new funding 

sources to expand the work of the 

research group and member CDOs. 

Besides, OCDC is creating a new 

website and an updated CDP 

brochure. 

Farewell Tom Carter: 
 

During the February Board meeting, OCDC hosted a luncheon to thank  

Tom Carter for his many years of service to cooperative development. 

Tom has a long history with many of OCDC’s member organizations  
and 17 years serving at USAID. A resolution was presented highlighting  

his work and passion as a champion for co-ops and international development  

over many decades. Attendees, including past and present OCDC and CDO staff, 

also shared the lessons they learned from working with Tom and  

Tom concluded the lunch with a few words of thanks to the many people in  

the room who have taught him and worked tirelessly alongside him to grow  

the Cooperative Development Program. 

Program. OCDC thanks Tom Carter for his passion, expertise, and support. 

5 Year CDP Proposal: 
 

A Concept Paper has been submitted by 

the RG in response to the recently 

released Local Sustainability APS.  

OCDC’s Concept Paper includes continued 

& new research conducted by the RG to 

improve cooperative business 

performance, facilitate cooperation among 

co-ops, and improve the cooperative 

enabling environment. 

 

Additional OCDC Updates 

Governance Research:  
 

In February meeting, the Collaborative 

Group discussed the necessity of deeper 

dive in the Governance Research. In 

addition, the participating CDOs 

(Cooperative Development Organizations) 

will evaluate the existing training model to 

assess whether adopting this mode is 

effective within the sector or not.  

From the left, Michael Edwards (WOCCU), 

Tom Carter, and Paul Hazen (OCDC) 

Infographic: The RG developed an infographic for 

congressional visits with input from the CDOs and USAID. 

Additional versions will be forthcoming with new impact 

indicators.  


